CAREERS THROUGH MATHS: STRATEGY CONSULTANT

A Strategy Consultant is a high-level problem-solver who helps organisations identify and address their most critical
challenges and opportunities. They are hired by senior management, such as the CEO or board of directors, to provide
data-driven insights and recommendations that shape the future direction of a company. A typical day involves intens-
ive research, quantitative data analysis, financial modelling, and team discussions to deconstruct a complex business
problem into manageable components. The work environment is typically fast-paced and project-based, often conduc-
ted within a team at a consulting firm like McKinsey & Company, Bain & Company, or BCG (the "MBB" firms), or within
the strategy practice of a "Big Four" firm like PwC or Deloitte.

KEY MATHS APPLICATIONS

Primary Areas:
» Financial Modelling and Analysis: This is the cornerstone of strategic decision- making. Consultants build
complex discounted cash flow (DCF) models to value companies for potential...
» Statistics and Probability: Consultants use statistical methods to make sense of large datasets and inform strategy.
Hypothesis testing is used to validate assumptions, such as...
* Operational Research and Optimisation: This area uses mathematical modelling to improve the efficiency of
complex systems. Linear programming is used to solve resource allocation problems, such as...

ESSENTIAL SKILLS & TOOLS
Statistical Software (R, Python/pandas) Employed for sophisticated statistical analysis and building
predictive models on large...
Business Frameworks (e.g., Porter's Five Forces) While not a software, these conceptual frameworks provide a
structured,...
Primary & Secondary Research The skill of gathering quantitative data from sources like the
Office for National...
TYPICAL PATHWAY REAL-WORLD IMPACT
The most common route begins with strong GCSEs and Strategy Consultants play a vital role in the UK economy
A-levels, with Mathematics and Further Mathematics by helping organisations become more efficient,
being highly advantageous. Entry into the profession is competitive, and innovative. Their work can lead to
typically via a graduate scheme at a consulting firm, significant outcomes, such as safeguarding jobs by
which requires a strong undergraduate degree (usually turning around a struggling...
az:lor..
QUICK FACTS
INDUSTRY DEMAND

¢ Education: GCSEs and A-levels, with Mathematics
and Further Mathematics being highly advantageous

* Growth: Demand for Strategy Consultants in the UK
remains strong, driven by economic uncertainty,
digital transformation, and the need for companies to
adapt to post-Brexit regulatory e...

Demand for Strategy Consultants in the UK remains
strong, driven by economic uncertainty, digital
transformation, and the need for companies to adapt to
post-Brexit regulatory environments.
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